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Welcome to Bang Pa-In CUP
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... | Specialties of Bang Pa-In

Sunovnauziu Royal Summer Palace Black Buddha

Moral AncientﬁACity
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Geographic map of Bang Pa-In

Located at the south of Ayutthaya
Territory contact with Wangnoi,
Bangsai, Pra Na Khon Sri
Ayutthaya, Uthai and Klongluang
Area about 229.1 square Kms.
(143,187.5 Rai)

Divided in 18 Sub-districts
Registered population around
110,000 people*

2 Major industrial estates

- AUAD.U19U28Y | Bang Pa-in Public Health



dUinaua1sITUEY

91LnaUIsUZIY

o 1
ALUTUNTA
— & ALANR al .
/{/ A o BLNUETN
" punauuan i a
a.unszun e oy AL o

l L eaumin |y P i
7 ALARIALNTH  im
' —
J." 'c’ BL.UTUT
2 . T
‘ ) o ALUTULEN
m.‘u’muﬂq S X
i -
T A.ARBIIN
1 m.muw&; .f;,
} t N
.u1anw§u_ E ;

Bang Pa-In Map
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Bang Pa-In Healthcare Resources

Population about 200,000+ peoples

(Registered 110,000 | Non-Registered 100,000+)*
Male : Female = 1:1.13

Aged society (Aged 60+ about 16%)
Most people are industrial workers
1 District Hospital M2

1 Community Medical Unit

22 Health promoting hospitals
350+ Healthcare workers
distributed in 18 sub-districts

6 Main Contractor Hospitals
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m Universal Coverage u Public Welliare ~ VHS0
m Central Government Officer m Others
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= Policy Maker

= Executive Board

= Resources Management

Hospital
i_ Director

_____________

Chief District
Health Officer

___________________
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® 10 Sub-districts

" Pops 38,450 ~
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PCC (Zg951n1as

" Pops 30,437

® 2 Sub-districts
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PCC 102UauL1ida

" Pops 34,469
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® 6 Sub-districts
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Established as Sanatorium in 1941
Promote to 10 beds hospital in 1968
Promote to 30 beds hospital in 1982
Promote to 60 beds hospital in 1995
Promote to M2 Hospital in 2016

Overall area is about 25 Rai
3 buildings for services (OPD,IPD,PP)
M2 Hospital with 6 major specialists

92 available beds
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Bang Pa-In Hospital Doctors
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? - Doctors Available
General Practice 10
Internist 3
_'-'_‘T::;j Erm— 7y '; o Orthopedist 2
THU donnNISuUsSNIS Pediatrician 3
fsvwmuvauwu ou o ,
o Surgeon 0
® NUISIDBNSSU o WOKAUL
+ Aagnssuy « oosTsUAnd Dermatologist 1
» 01gSnssu * @Anssuy
Fam/Occ. Med 1+1

o fudionBISEOUWLIDINOS,MSIDUIANSIAN

Isowenuiauviou:du
BANGPAIN HOSPITAL

(© 035-261173-4
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Bang Pa-In CUP Medical Services
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2560 2561 2562 2563 2564 2565 2566

OPD Visits 178795 201,664 184,275 159,842 172,516 191,011 72,469

(340,584) (368,429) (371,286) (341,731) (347,584)  (408,960) (157,135)
Avrg. OPD 489 552 504 437 472 523 483
IPD (Days) 4,665 20,027 22,318 20,955 18,639 21,443 10,955
BOC 67% 86% 97% 80% 133% 93% 87%
(Beds) (60) (60) (60) (72) (72) (90) (92)
Delivery 536 442 558 527 396 449 191
Surgery 243 298 311 569 690 1,056 415

*ﬁaa‘gamn : 3¥UU HDC NIENTNABITUGY ﬂiSL‘Vlﬂl‘Vlﬂ
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Bang Pa-In Hospital Services
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Top 10 OPD Cases Top 10 IPD Cases
Essential (primary) hypertension 1. Single spontaneous delivery
Non-insulin-dependent diabetes mellitus 2. Diarrhea and gastroenteritis of presumed

Acute nasopharyngitis [common cold] infectious origin

Dizziness and giddiness 3. Pneumonia, organism unspecified

4. Neonatal jaundice from other and

© N U AW N

- Dyspepsia unspecified causes
. Asthma 5. Heart failure
. Fever of unknown origin 6. Urinary tract infection, unspecified
. Acute upper respiratory infections of 7. Cerebral infarction
multiple and unspecified sites 8. Dengue hemorrhagic fever
9. Acute pharyngitis 9. Influenza virus not identified
10. Hyperlipidemia, unspecified 10. Acute bronchitis

AUFa.UNUdY | Bang Pa-in Public Health
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Top 5 Refer-In

2562 2563 2564 2565 2566

Bang Pa-In Hospital Services

Top 5 Refer-Out OPD

2562 2563 2564 2565 2566

1. Orthopedics 0 0 102 138 27
- Wangnoi Hospital - - 65 128 23
- Bangsai Hospital - - 37 10 4
2. Essential

. 1,454 431 5 4 4
Hypertension
3. NIDM Without

. 780 171 7 6 5
complications

4, Stroke,
Unspecified

5. Chronic
Ischaemic heart
disease,
Unspecified

12 10 2 3 3

1. Low Vision 283 315 161 322 39
2. Stroke 143 88 81 74 18
3. BPH 70 95 100 105 1
4. Acute appendicitis 84 89 50 51 16
5. AMI 83 103 92 60 13

Top 5 Refer-Out IPD

2562 2563 2564 2565 2566

1. Respiratory Failure 14 30 10 4 2
2. Gastrointestinal > 1 . - -
hemorrhage

3..Congest|ve heart s 4 i 7 :
failure

4. Acute Cholecystitis 5 6 2 8 4
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Bang Pa-In Hospital Finance
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Bang Pa-In Hospital CMI Bang Pa-In Hospital Cash
1.3 7 350
] 1.11
1o —$—-Case Mix Index 300 -
=$-NwWC
i 250 -
0.9 =i~ Cash-Debt
200 -
0.7 -
150 -
0.5 -
100 -
0.3 -
50 -
0.1 -
T T T T T T | 0 - ]
-0.1 - 2560 2561 2562 2563 2564 2565 2566 2563 2564 2565 2566
-50 -
Adj.RW | 2,702 | 3,305 | 4,055 | 4,231 | 5,010 | 7,661 | 1,965 KPI 0 _ 0 0 1
RankM2 6 6 6 6 5 2 2 Donate 0 0 0 7.2 2 10 9

AUFa.UNUdY | Bang Pa-in Public Health



18

16

14

12

10

(o]

()]

»

N

Bang Pa-in CUP Finance Payment (Millions)

2561 2562 2563 2564 2565 2566

B Fixed Cost B Drugs
B Depreciation B QOF
mCF m Covid
B Project M Others
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Bang Pa-In CUP Finance

Overall Bang Pa-in PCU Cash

22.4 22.5
168  16.5
15.3
12.4 ‘ ‘

2561 2562 2563 2564 2565 2566

e e e s e e e A e e

Adjusted by Chief District
Health Officer

—_—— e
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1. Medicine
= 4 |ICU Beds available now

2. Orthopedic

= Refer node hospital, Arthroplasty
3. Surgery and Obs-Gyn

= MIS and Endoscopy
4. Pediatrics

= 2 Sick newborn beds, Allergy Clinic
5. Others

= Eye Clinic, Psychi clinic
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Bang Pa-In Psychiatry and Drugs
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Bang Pa-in Services

NANIIAIHUAUHAN LY

9563 2564 9565 2566 = Psychiatry and Drugs dep.
Wihedony 1,224 1,229 1,247 473 " Psychi Clinic
HANIIANHUAIUNSIIUAL TN * Drug abuse Clinic + CBTx
2563 2564 2565 2566 = Hospital Re-Accreditation
HLZITUNIS
Yo 199 213 118 140
UiIum
a63IN3
Uninasuy 78.68  82.24  82.35  83.33
(Sagaz)
an31n15 bai
Lawn 84.48  88.46  90.59 90
(Sa8az)
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Bang Pa-In Modernization

Bang Pa-in hospital — /_ i
Information & Technology ‘ - - - \_ "
= OPD/IPD Paperless z .

= DID with Mohpromt

= Smart loT and Ayutthaya

prompt ecosystem
= Central V/S Monitoring
= Central NST Monitoring

= Online Family planning Nl 7 (= \»' . WY,
- — \ . ; . Tsuws.nu‘uaumu o\ﬁ‘l\\lgsn'rs A\
via Official line account S aal | W naunmouwunsou
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Bang Pa-In Smart Services
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3D Dental

X-Ray
lonpIsgnuanssy

Tsowanuravwd:6u 10aliudmisaianIwsod
- bawu (OPG, CEPH) Wawa: 350 uin

- DENTAL CT 4,000 uin -
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Eye Clinic
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TaamstiinalulaimsasabAnurtiiugeoudans:gn (Bone Mineral Density)
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Bang Pa-In Hospital Covid-19
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.. Covid-19 Wave 5 start 10 Jan 22
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Bang Pa-In Hospital Covid-19

2022 Bang Pa-in Covid-19 Epidemic Curve

Outbreak Investigation/ Community Care
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- Close Field Hospital 31 May 22

- HI/CI First Policy 21 Feb 22
- Long Covid Clinic 1 Jun 22
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Bang Pa-In Hospital Covid-19
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2021-2022 Covid-19 Pandemic in Bang Pa-in, Thailand

Parameter 2021 2022
Covid-19 Case (cases) 5156 18,971
Prevalence Rate (1:100000) 4921 18,106
Admission (visits) 5066 3,092
Covid-19 Death (cases) 51 10
Case Fatality Rate 0.99 0.05
Vaccine Coverage 967% 94%, 69%

*Populations from Ayutthaya province information center

*Covid-19 case including rt-PCR and ATK
*2021 IPD admission including cohort ward 1,11,11l, Field Hospital, Hospitel, HI, Cl but 2022 only Cohort |,1l and Field hospital
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1. Staffs

* FTE and human resources management

= Doctors (Anesthesiologists, Surgeon)

uuuuuu

dnnuosualns

= Primary care health worker g ek B
. ) o wunvwBdamdenuld DU 14 6as
= Nurses [ Nurses assistant [ Nurse aids (ndupumswenuia)
o winvwBdamdenuld DIudu 1 das1
. . . (nauvunuanssu)
. BaCk Offlces (FlnanC|aI, Supply ) e wunvwila Dudu 2 6asy
(nduoiumswenuia)
= Career advancement (health and non-health) ‘ . :Tn?mmgmasrzqa . BIwou 2 6as)
nauvIuUsMsauUUIUU4

2. Financial

= District health office fixed cost

3. Structure

" 100-200 units service apartment

= 5 kW. Solar rooftop in ¢

° DIWUNLWINADNSSY
(NduLIUINABNSSU4)
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Thank You
For Your Attention
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