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6.3. flQ)Jl"l't1 3 fl1"J\J"J"111~'lJ\J'W9lI'\.!lfJflUll'W (Managmg Quahty Improvement System)

6.3.1 :lJl~'i!l'Um':i'Y'HJ1'lJl~ HA,AHA,JCI : ~~t-u''Wu~~nWt.hdm':it16'lJ~
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6.3.2 l11U1J1Jm~~m'l~tbfJ1.I1J1JtH hnMf.:j ~~1J1J1um~~~m~'l1ty'l'l1~~m'W

- miili'lEl~1.:jm~'tf\PJI'I.nl11u1J1Jm~~ut"1~ihtltU1J'Y11JlV1 Nurse Case Manager

- mWi'J'tJ~Hm~'tf\PJI'I.nl11U1J1J01~~Utl~U';WiU1JV11JlV1 APN

6.3.3 m~'tf;JJ'\.JltJwm'WmnWl1Jlt"11~fJ,.ul1~n!1'\.JL;$.:j'.h~~mr (Evidence Base Practice

Competency)

6.3.4 m~V11JV11U12 fl'ilnnlJ

6.3.5 ff~HV.:jfi'm~j.:j~U~1tJm~1J1l11~fI111JL~fJ~V~H\I~Wlnn

q 'J! 0'

6.3.6 'ilU~'\.Jlm~ff")Hff~~flfJWm'W: Imagination for Quality

7. fl\lUnnm~,ih11Jf1l1'JJftVU1lJ il'l.J1'\.JiUtl~'1i1flU 40 flU
,,~ • QJ QI JJ V•..II " .Q, QJ 4 QI

7.1 ~1J~l11~m~'W tI11J1tl~~~1Jl11l1 '\.J1l1V~1J1 f.ll!tl~~1J ~l11~rnmuunn ~~~1JV'I..I'1VJm~~1J.
oC!t. .::I d. 0 IV oCt iJ' 0 'Q.I SI JI_'I 9JI .et.

7.2 'Wf.ll1Jltl1'Jfl'Jf'WV1mtl.:j1~~tllJ1~1\1¥11Ul1'\.J~l11l1'\.Jll1V~1J1tJ/ ~1J~l11m1l'YW11Jltl·
'" .

7.3 ~l1iN;jmnW11Jltl'li'\.JtT~(APN) Ut"1~"'Wl1J1t"1;;ff'\.Jl'il

8.1t1fJ1m
"0 JI.Q ~Q.ct ~

8.1 ~'\.J1Ut"1:t~1J~'I'I1~n.11'Jfl'Jf'Wm~'I"lf.ll1J1t"1Ut"1~m~~~~m~.fl. '"jI Q v.:t 9J Q Q.I Q,I QJ

8.2 ~V1~~fJW1WJUt"1:t~1·lW1'Jflty~1'\.Jm~1J~'I'I1~'il~mnN.fllfl1!Ut"1~Wn'l1'\.J

•••••• ":!I
9.1fim'NfttlU'lJ

9.1 1Jllt11fJ vihhltJ

..•t " ...14 iI.Q d _I t/
9.2 1J~:t"lJmllJfJVfJ Ut"1m1Jt"1fJ'\.J~VfI~1l1'\.JUt"1:t1J~~ff1Jm~W

9.3 1l~:t"lJ1;$~1l6lliim~ :

- 'tlnll~'jj~m~i~11'luN'\.J~1'\.J11m~nn'tfWJ'\.J'ltJiUm'l"lut"1:tmnhLff'\.Jv lm~nn

- 'tltlll~lliiff~H CNPG ''\.Jm~~Ut"1~U1fJtl~lJ~ff'\.Jlll

<1M

9.4 fttlfjl~~l'\.J.fl1fJ''\.Jlh:ttV1fY W h~"'Wl1J1t"1~ij~t"1~l'\.J Best practice / Good practice••
9.S fftlfjl~~1'\.J~1~'1.h~mff(m1JfI11lJff,jml'il) w lH'WtI11J1t"1~ii~V1fftJ~ I ij~t"1~l'\.JBest practice I

Good practice

3



o ~I Q,I 0' • d Q.I J.
10. fl111U~fl11p.fflfJtJ·nJ '.f::fJ~1J~lnlJ 6 ~nJ~1111~tlU1Hfl1'.fAlJ'\.J 3 '.f::tJ:: ~-3'\.J

10.1 1~U~~ 1 (2 fftl~lM' '.f1lJ 80 ~111N) '.f~'l-dl-31'\.J~ 16-27 'YlqfY~fl1lJ'\.J2558
~ i t.d t IQ.I QI tS' QI ~

- f'oIfHltJUI '\.J'lf'WA'.ftJ'\.J~-3U~1'\.J'il'\.J'VI'.f-1'\.Jt;1m

10.2 1~U~~ 2 (2 ffV~lM nlJ 80 ';11lJ-3) '.f~,.rh~1'\.J~ 30 'VIqff~fl1t1'\.J- 11 n'\.J11F1lJ2558

-1I0~~l'h lF1Hfl1'.fiWJ'\.J1t:Jwfll'VIfl1'.f'Ylm'lJ1~W ffm'\.J~tI~tJ1hl'\.J'IlV'l~'\.JAV-3

10.3 1~U~~ 3 (2 fftl~lM nlJ 80 ';11lJ'I) '.f~111Wr'\.J~ 14-25 i'\.J11F1lJ 2558
••• 0 1 Q,I 0 ~ 0'

- fl1'.f'il~'VI1F1Hfl1'.fWWJ'\.Jlt:JWfIl'VIfor Best Practice : Workshop & fl1'.f'\.J1Aff'\.JVU~~1'Yl10lJ

- ffOlJl~'Il'\.JfIltl''\.JtI'.f~A'VIfYW lHwtJ1'lJ1~~1in:'U'U/~vU'U'Ufl1'.f'U;'I11'.f/fl1'.fVa'U1ifl1'i'VItJ1tJ1~~ArJ'\.J

Best practice / Good practice: 1H'YltJ1'lJ1~ffh1'b' tH'YltJ1'lJ1~ffhl'lfillJlJ'I11'il'lffl11WU

tH'YltJ1'Ul~ffij~n'lf 't'.1'lJlJ1'V1

-ffm:J1~'Il'\.J~HtI'.f~mfY W lH'VItJltJ1~~1i~VAfftJ'I 1iN~-31'\.J~ArJ'\.JBest practice / Good practice:

Ton Tok Seng Hospital th::1'VIfYff-3f1ttl!

"11. ~lU1U"''J.bufl~UUU tm'lfl1'.fU'~1UY/1.htJFI::u'\.J'\.J'ill0fffllfl1'i'YltJ1'lJ1~lh:::lJ1W 50 CNEU•.

13. th"-3't1~,ijuu

- ff1Jl~OfflJ1F1lJ'YltJ1lJ1~UM'ItI'.f::1'VIfI"'VI"1F1'\.J~:: 35,000 'lJ1'V1

- '1i'~'\.Jff1Jl~Off1J1F11J'Yltl'I'lJ1~U,.y'ltl'l~I'VIfY''VIlJ''1F1'\.J~::40,000 'lJ1'V1

- fll' .u~ltJ''\.J fl1'iffOlJlt)-31'\.Jiutl 'l:::A'VIfY'i1lJV~''\.Jfll~'I'VI:::tijtI'\.JUtf1

- fllioN~lt1''\.JOl'lffOlJlt)'Il'\.J~l-3t1'l::I'VIfY (ff'lFlitJ!) tJn:lJ1w 29,000 'lJ1'V1~,'Ii'11'Ufl1'l1l0V'lJ'llJ1'UN~'lfV'UIV'I

('1i'i11JVd''\.Jfll~-3'V1::AUfJ'\.J)U~::V1'ilAtJ~tI'\.Jutl~N'~m:J,J\h'\.J1'\.J~I~h.t'VIH

",3J1U''''lJJ :

- Ol'lfffllJl~'Il'\.J9il'1tJ 'l::1'VIffiM',~'\.Jiil~11JFI111Jfflim' 'il'llfJ'I~''li'11Ufl1'iflo flU'llJ(tJ '.f::lJ1Wfl1'.ffll i .u~llJ U~::

l.h::Al'1fY~'il:::itl 'il:::U~'IiM'mlu 1'\.J'.f~'I11Hfl1'.fflU'llJ
t..rS/v .•. ":!II °1..r 1 .1 i .d ""'"

-l'1'1'\.J~I'Ill'lUfl1'.ff'olflVU'.flJm'i'Wl f1Hfl1'l'\.JU'.f'l~ '\.JUN'\.J-3Uu'.f:::lJ1W'Ilfl-3HWtJ1tJ1~mV'Ilflfl't;flJ~'illfl

~~-3ti'U~qJ'lnH'rl1-3,.,,rl

4



,
15. ihelrJ'n1n,nprh;)~'¢I'tJ

15.1 ~11rl1'lJ rmeu 'j1JUml1J ~ml1J 11rl i 'il'h.H1'W1 flfll'l15 nrm 'lJ~'VIn rm 'VW1'lJl&1 rruns mj'n;tJn~/'ll1'lJ i-«~ ~ .
i'Wfl1'j'Vhn'W1~

15.2 ~11rl1 umssu 'j:IJUl1'W1'Vll~ nW~JWl'Wlff:lJ'j'Hl W~'lI~~1fI'W1~~i 11' 1'VI1J1~&l'1Jn'lJ~hl! m.h~lW ~ fl'w.:md

11&1~ffl:IJ1'j(I&l'~l~ ml:IJ fhm1!1i 'W~111'VI'th ~lW i 'W~'W1fllfl 1~1'VI:lJ1~ff:IJ(Career path)

15.3 ~~flm w tn'lJl&1U'Vl1 'Vimm \I flfl&1~ UflntJfI1l'1 ff1:IJ1'j (Ii WJ'WH1W u~ rns 'ViEJl'lJ1&1i11'UfJWfI1'ViI1"~

ml:IJ'll&1~~fittiM'n'lJi-«'lJ~nn

***********************************
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'&nI1fUI'Vt!J1'U1~U. "'-3t1i::L \'IAl\'I!J 1.U'Vti::'U'73J71"lftl tl3Jii~ 3JL~~'Vti:: A1u f1;'Ul'I'i'l'U'73J'i1"lf"lf UU...
r.

i,
I
i~

!
f

\
r
!
I

~

t~,
I
t;

!
t
f
!

fh\llU"fl1'itfl'i-3fl1'iiln'el'U'73J'Vt!l1'U1~L ;;'elfl1'i'U~1'i\ll'eluil'J!J (iuti 3 )•• •
••• ~I •••••

i::!J~\'I 1 ~'lJ"1\11\'1 1 (16 ••••.!J.- 20 'Vf.!J.58)

08.00 - 09.00 09.00 - 10.00 '10.00- 11.00 11.00 - 12.00 13.00 -14.00 14.00 - 15.00 15.00 - 16.00

15 I 30

I

30145160 151 30 1 45 1 60 15130 f
,

v ••
15 30 45 60 15 30 45 60 45 60 15 30 45 60 15 45 60'J'I.I'Vl

;;:f n'"lm1l-Jn~l-Jll-J~t.lir : Check in
l-J1(;]1l1Um1"1itJ1tJ1~ (HA, AHA,JCI) : 'I1lLiJ'WulN:::mnh~mruDtJ~Q;]

1;:1
LI1lEJ'fl.fll1tJ1 ~'lrrrufl~, "Ii~.(;].(;].".,til..:!~Yi'WLilEJl-JU~":!,'fl.m1(;]'11 Yi-n(;]iEJ{'W'VIh6 'tUJ. 2558 ~

:i= 'l'VItJ1nr : 'fl.Wl1'nrru mtlr:::L~1l"7
111ru ,'fl,iu'VI'fl..:! ~1~'WnlN<?O ~ ,

I

0 I
t'l~ n11Lt'l11J~h-.l~1J1HI'I.I::~'I.J"hTl1n1~VW11J1~t'l.ln1~t~Focus charting 0 r:::l.Jum1"li£J1lJ1~ntJm1l-J~1L1~"lI'fl\lr:::l.JU~"lIm'l"lC'")

tl~I'lIj'17 '\"uJ.2558 ~...
'il'Vlmm: I1lr.EJ'l~ Ln(;]ll-J...r'W~

,
q d'"q .o:e., ct..c:t.

U'VlL~tJ'I.I 0 'l'VImm: Pi1GQ(;]11'"l11mnEJ1(;]f'Jru11l1.~l-J~(;]""'4L~1t1!flf'l, . 0
N•...
en.c-
="c-

GQh\l'fl..:!rfm'~J-.ltl'W~bEJn1ru"hllrf'l'l1l-JL~tN'flth'llJrru1m5'
@J

m5''VltJ'VI'l'W12 n~m1l-Jt'l~ ;;:f
c-

Yj1f18'I'UI. 2558 :i=..
'l'Vlmn1: 'fl.U'fl'll1'D lJijGQ'Wf

H

1'V1EJ1m: 'fl.t1"lltJ1 ~'lnruflf'l
en.U'VlL1tJ'I.I "";:l

~~
~~

t'l~ 'J1'11:::UtJu"hI11'f1(;]11n1i'l : n~tj'Vlfi~Pl'Jl1J~lL~~'lIt]{I'fl-.l..rn1 mrOL'VIPi'Vl1'1f'1~OnL~'flm1l-Jllfl'fll1l.ntl'1J'fN~i1'lEJ
')'jq,ri'l19 ')'j.t!.2558 ..

~'VlEJ1n1: 'fl ,'J11"Ii1 Vl1t1!f'Jru:::Lf'1r~.i :'j'VImm' : 11l':i'.}3'flCnJLM'lVl'l~U'VlL1tJ'I.I

~rt1 New Trend Nursing Manaqement in Siriraj Piyamaharajkarun Hospital n1'J:::~UlntJn1rtJ"hIlr'fl'lrfn5''I''lEJ11.J1~1'Wij~1V1~
t',lnf20 nt!. 2558

..
... "'" .,.L ..::. tI"

'l'VIEJ1m': 'fl.ti~'Ylr1I"Nn(;]~l-J1flflU'VlL1£J'I.I 'J'Vlmn:r: tl.~~111 r~'Wml-JEJ

•-------- - ------ -- - - - -- - - - - ~-



_ ~_I ~4 ~
~!I~V1 1 l1Jfl1",V1 2 (23-27 "'qR'"In1!1'U 2558)

{u'I'lf 23 '(UI. 2558

15130

08.00 - 09.00 09.00 - 10.00 10.00 - 11.00 11.00 -12.00

v""
'JU'VI 60

n1mOO-lU1fl.t'U1l1l'ln11l'tU1lJ1ftttTIu1il"'~n.:l1UL~"1.h::4'n~(Evidence Base

Practice Competency) ~'V1mm: rf'l.~1.~Yi1 I'lUU"lM!lflflr------------r-------r------+---------------------------------------------------~ ~
:;;>
c-sc-~
t!

";::I

)~r------------r------~------+---------------------------------------------------~)~ r--------------------,--------------------------------;
Workshop : m1LLfmLtl~u'k\L1u'k\lih~m1tlD1J1i'l'l.l 5 Components of

Magnet Hospital 1Vlmm: !i1UJ'l~ Ln~l~'Ii''k\€

ti'~1'I1l'24VUI.2558

Yjfi 25 'fUJ. 2558

'Vit'1'.!i'l 26 .,.UJ. 2558

I'lnf 27 'fUJ. 2558

45 I 60

d

'U'VILm'l.l

..
'U'VIL1t.1U

..
'U'VIL1£JU

..
'U'VIL1£JU

""'U'VILTtJU

~ttl

~ttl

~~t1

~ttl

~ttl

30 45

8
cvi••.....

~
N••.....

13.00 -14.00 14.00 -15.00 15.00 - 16.00

15 30 45 60 4515 30 15 45 I 60 15 I 30 I 45 I 60

nI1~11'1'i'~1J1Jtl1~L2:l'k\~~~Cl'l.l~Y'lf.Jl1JIf'l~,j'k\1(9l1"ll1~'I'I
"

1Vlmm: !i11.t'l'tllru LnP1'lVl'l~

nn)j~'l'tlUI'1m~~'k\I~LL1J1Jm1~LLi'l~lhU : NCM / APN
,~ ~.. """ -'lVlmm: 'tl.L'tlf'l1P11L~'1U~LLf'l~'1l.Vl'l'l'l~ru 'lOO_J'k\L'l'I!

~LL1J1Jm'i'~oo.J'k\I~'lI~LU'k\L~P1m'i'Y'lUl1J1f'l: Magnet Hospital
"

1VlUlm : (9l1.tP~Ln~l~~'k\fi

nl'i'4'(9lYiILbe.J'k\'11'k\/t~Nm'i'~00_J'k\IL~'tl1tN~1JLLe.J'k\n~I'.lVlfi

1Vlmm: !i11.rul1'OO_JUiltlmm

15 30 15 3045 60

Workshop : nrl1tl'i'~L2:l'k\~m1tl~'I'Im1J1~~,j'k\1!i11"ll1~Y'I
"

'i5Vlmm: !i11.t'l'tllru Lnf'I'lVl'l~

m'i'~11'1 CNPG t!i1Ul_nVlinll'k\L~\ltl1:::r.ln,;

~ ~ ..
'lVlmm: 11'1.!i1l'.f\Y'l1!i1'k\U~~!lflf'l

~ LL1J1Jm1~us~lhU~~~'tl'l1 VlaJ'l'k\1:::1J1Jm'i'r.l!i1mruqJVlIf\'lJm'l'l

1Vlmm: 1P1.!i1'i'.ffl'tl'i' ~'k\fi,

Workshop : m1L~U'k\t~Nm'i'~1ij,I'k\1"lnJ[lI'1'1

1Vlmm: !i1'i'.rul1'OO_JUiltlmm

~!I:::fi 2 ltl!i11~~ 3-4(30 'I'I'lP1~mU'k\- 11 fi'k\'lI~~ 2558)

- ~L~I~1Jm'i'!In'tl1J'I~L~'k\VlI'1ni1JltltlD1J'1i'lI'k\ru tNY'lUl1J1~~'k\l'ln!i1 LLf'l:::{!i1YiItM'Im'I~OO_J'k\I"lnJ[lIY'1~'k\f'l:::1 t~Nm1

1. ltl!i11~~ 3 (30 'I'I.U.- 4 fi.fOl.58)

- ~mn /1LfOl'II:::~1J11JWJjtN'tl\ll"lnil~LLmlu~P1u 'Ii''k\fin'''lrhilU~ LLe.J'k\nf'lUVlfl'Il'tl'lLNY'lUl1J1f'l/ nfi~m1Y'1m1J1~, ,

UqJVlILL~:::fOl'lI~V11VlIU'lJ'tl'l'tl\ll"lm/ Vltl'lU\lI'k\ 'i!i1u'ii'l '!i1t:l'tl'k\ L~'tl~!i1A'k\hL~'tlntl'i':::L~'k\/ tr'l~'tl~ LU'k\UqJVlI~'lI~V11'V11tJ~Ir.l!i1YiIt~Nm'i''Ii'[1J..J'k\ll"ln.l1l1Y'1

- ~L~ITI.ml'i''tJnfl1J'i'~L~U'k\tfOlNm1'1i'1ij,I'k\I''lrunl'1'1vn~LL'k\'lVlI\1/ LLJ1J'v.J'tlf~~nlV1'k\j;j

2. ltlvntf~ 4 (7 -11 s.n. 2558)

- ~L;h~1Jm1!1n'tl1J'i'J.J{!i1YiIPower point ,jIL~'k\'tltfOlNn11~~'k\I"lnJ[lI'1'1!111J.J1''k\L'l~I~nlV1'k\V11-nL')f'llfOl'k\~:::8 'k\IVl



'ii:!I~;t3 i'tJj;)1~-rl5- 6 (14-18 fi.A. 2558)

08.00 - 09.00

15 1 30 1 45 1 60 1 15 1 30 1 45/ 60tJu;i

09.00 - 10.00 11.00-12.00

<iUYl114 fiU'l1f1112558

10.00 - 11.00

151 30 145160 115 1 30 1 45 1 60

f Workshop: n1nll!'.J'W1f'11.:m11-Wm.J'W1~w.n1'1'jfor best practice

i)'YI!'.J1n1: ~di"l!!'.J1 gj'.mn.mfl. 'Wfl.IJI.[;1.Vlni-.1!'.Jrl'WLUmJbLgj-.1,tl.mflJl'lr rl~lJIi!'.J"l!1nl
'I 'I 0&1' " '"iii

b'tlfl1f11 bt'l1!'.JlJ,tl.-D'W'YItl-.1fl1t'l'WfJfl

'El.

ti~f111151i'U'l1f111 2558
;.1m~n~-ll'Wh:J~mU1~~~ML'J"l! t'\'!J~fj'V1

- n~!J'V1fin'1njhn'.l''fl-lrlm''r'4t111Jl~mfJl~f'l'Jl~-Y11'V11fJ

1'\1116 BU'l1f1112558
~n~~'11'WLN~'1J11J1~~h1"l!- '"'.l'::;1J1J1J~1'.l'm1~b~fJ"

••••g~t\ 171i'U'l11'11J2558 LP'lNn1'.l''\'f1Yd.J'W1f')ruIl1''r'4 n1'.l'tJ1 L~'W'flbb~::;ij~1n1f

"lnf 18 BU'l11'1112558

LP'lNn1'.l''\'f~'Wlf')ruIl1''r'4 : nl'ltJ1L~'Wt)LL~::;fj~1n1f

•

13.00 - 14.00

30 I 45

14.00 - 15.00 15.00 - 16.00

15 I 30 / 45 1 60 30 I 45 1515 60

Workshop: n11bll!'.J'WLflNmrnliiJ'W1"ltl.!Jl1'Vi for best practice

':J'YI!'.J1m': tl.ti"l!!'.J1 q'.mtl.!flfl, 'Vifl.IJI.IJI.VltU-.1~rl'!J Lum.,JUfI..:I,

'El.mflJl'll' ~~I?1-D!'.J"l!1rutl.L'tlfl1f'11 LfI~!'.JlJ,'El.1i'l.l'YItl-.1fl1t'l'l.lnfl~ ,

~mj-l~..:I1l.\h-.1'Yml1J1£'l~~~iL'J"l! ~'1j~ij'V1

- 1::;1J1J111::;J.ij'Wt'l~11rt'W::;'I'j!'.J1'U1fl~ti'l.l1j;)i)"l!1:;j'Vi

fo1 n~ ~-l1'WLN "r'4'1J11J1flm'.l'l"l!U fJ::;~Vll'.l'1"l!n11ruu

nl U1J1Jn'1'.l'1J1V11'.l'n1'.l'''r'4fJ11J1£'lI.L'W'J1m.)...

LP'lNn1mlYd.J'W1f')ruIl1'V'l n'1'.l'tJ1L~'W'1m~::;ij"r'41n1f

LP'lNn1'.l''\'f1Yd.Jt.!1f')ruJl1''r'4: n1ru1L~'Wt)LL~::;ijYnn1f

60



4 ~I ~4 u~s:: ••••3 ftlJel1". ••••5 - 6 (21 - 25 51.1';)1,.3.12558)

08.00 - 09.00 09.00 - 10.00 10.00-11.00 11.00-12.00 13.00 - 14.00 14.00 - 15.00 15.00 - 16.00

~ ..
15130 45160 15 1 30 I 45 I 60 15 I 30 I 45 I 60 15 1 30 1 45 I 60 151 30 1 45160 15.1 30 J 451 60 15 1 30 45 1 60'J1.I'YI

I ~mfi~'l11Jh'l'rltJ1lJ1~"h'll.h::LYlfBI1''I.I~ 20-22 fi.f'l. 2558
~n'l!n~'l1'1.1L'N'rIU1lJ1~1'1.111i1'l111::LYlf'l-IU'Vlf 21 !lU'l1f1t1 2558
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