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Glotl.lfJlci.6'1 fl'U'U'n'l1VU]f)1J~11HI1Jl~f)'rN fJllm)IlJ~N'U'U'I'l'lll ;)~l11fi'U'U'I'l'lJlGlGlOOO

l1'1lRvnl ow' -b tl.b b -ti. G ci. tI. 1m~n;o-Iilci. ofJI-lilcl OfJI 111~""'f.«I@8 ••••IAINMoI;8_-------,

(9)~ ~'ll"l~mtJ'U Ivctct~

L1e:J'l 'lh:::"l11"'lJ~'UlrrA~'lm~rJfle:JlmJ '\.h~1il1'hu'lh:::1l1ru Ivctct~

I .~. , '
l ~ <JfN'1bL~ :
i (9) ~ B.R. ~l(iI "'" . ..., ,,I
~J~n ~.:f.;..~ ::J

L~tJ~ oo~/emfYldU~/f1~/~eJ1UJEJ~'J'Vl'l!~lm1"l1mvVIJV1'l!1Vrll1m1iJ/~-;ij(1lm~~~~rt!¥N,~~i~·,· •.
~ .,.," 1 ~. · .." ,I b 15 .
?I'lVl6N1l1(1l1EJ (9). f1~'lm~t'lflmJ~lJ LLG'!~m'V!'U(1lm~ ! t' ::"":~; L "".., ·..>'.

I ::''j'' ....'r.... ,&0\,.>1- \

'lJ~-M'V1Vlf1 b'V1~'U~'l Lb~tl~ ~L1G'!mJLlJ'UVi 1il1n~ dJ'Uij&i'lJf1f161~'lh~fleJ~~~~ii~·~~·~;~:~~~;:':j·

rJfl8'lJ')llLLGl~~~'U1~'l'V!"fl?lm1l111l~;j1'U"lJeJ'l'U~,;'V1 (Pu blic T rainino) bb61:::'V!"fl?ll1l~11l1lJfl11lJt9leNm~"lJ8'lmfl m~ ~ ~ ~
(In-House Training) U~:::fleJ'lJ~l tJVilJ'U~'V!1~~tJ~m~n LbGl:::i'V1EJ1m~ijtJ~:::?I'Um~ruLL61::fl111lb~tJ1"l11qJt tl~l'U
m~rJ fl8'lJ~lJbLG'!::~~'U1 rns t~fOhtJ1fl'l~mL61::fll~vi'li-;ij tJ t~LLrmt11tJ'l1'U~'l t 'Umf1i',!LLG'!::Lafl"l1'U1'U?l1"lJl~h'l1

ijC-J61-:Jl'ULtJ'U~u~~-;ijf1";lJ1LtJ'UL1GlTW1'U

l\Jlf1u~::r;1'Um~ru1 'Um~vt'U~,;'V11-Hr11tJ~mn 1tlf11~~~'UleJ'l~m~'l.fllf1i';jLL61:::LeJf1"l1'U iru tJ'WL1Gll'Wl'U
'"

'V'l'lJ11.fll~ii\1'V!~'l~eJ'1flmt9l8'l~1 LD'Wm~b~f)l1lf)'U?I'Wf)'lf11~'lJ~'V!1~-;ij(1lm~.fl1f1~';m'Ul1 'V!~m~L ·iharnruBVIAUJ.fl1'V'l
'" ~.

fl1~'lJ1V1l~~(1lf11~mf1i';j (PMQA) fl1~i'meJ'lf1ru.fll'V'l1l1t9l';j;j1'Uh'1~tJ1'U161 (HA) f11~U1:::n'Wf1ru.fll~f11~~fl'l~1~ , ~ ,
(QA) btJ'Wt9l'U,i'U eJ'lflmlill LtJ'Wt9leJ'lijm~-;ij(1l'VhbLC-J'WflGltJVl58'lf'lm uae bbC-J'WtJnu&i f111 {;lG'!eJ~\1'W'UAGllfl1t9leJ'lij• 6.J •

r;11l1~t;!'W:::~lillbtJ'U~'U6] 1'Wm~'l118'lf'lm ~'l~'U~'V!11LbGl:::'lJAmm~i''U~(1l"l1eJ'Ut9leJ'lijf)'1f'lfl11lJ~bb61:::~fl'l~:::1u rmI ~, ~

-;ij~vll LLC-Jtlfl61~'V15bLG'!::LLC-J'WtJllu&ifll':iLbJ;l~~fl'I~:::~'W1 Yilillb tJ'U bb~b~f)'ll\Jlfl-ifeJIil1n(1l~l'11 b-ri'Wm1-;ij~tJ1::::"lllJ

b~'ltJn~fl11~'lmhl eJ'lf'lm~8-:Jiifilli~ltJr;1'l hl~-;ijfliVlmm 'V!1eJ'U1.:Jfl~'l i'V1tJ1m~L~ru1l1"lJl(1l~fl~::::1'Wf11~
~ ~ ~ v

ciltJVl eJ~fll1lJ~ 'V!~eJi'V1EJ1m'U1'l'Vh'Wft~fh1-if~lEJ6,j'l1l1fl1'Wrns 1-Hfl11lJ~'V!~m<hf111U1~"lllJb~'ltJllu~ f111 ~ 'l~1'U

btJ'W?ll LVlt9l1-Hf111LtWu~~eJ'lA A1 llJ~~l'U~l'l6] hit;! fl~ 8'l uae hivi'l~'l \11flA11lJa1L ~'l1 'Uf11';i-;ij~fl11rJ fle:J'U';ilJ
, 'U I"U

1'W'lh:J~~ltllJl 'U~~'V11~i''Umlll?l'WhbbG'!~ijt:.J6'l11leJ'U~'U~8f11';i-;ij(1lf11';i~f1eJ'U11lVl''f1~{;l1~1'l1btJ'WeJ~l'l~ 'lJ~';'V1

~'lVhJ11UJ1~(1l'V!~ f1~11l1f111tJfl8'U1lJ b~.:JtJllu~ fll1(?] 1'l1 ~tilr;1'U h 1'WtJ'1'U'lh::mru ~ .a. Ivctct~ :fi'U

m1l11 tJf111~Lb'U'U1(1ltJ'U~-MVl1~~'UbnEJ';i&i\1lf1~tJ~fl~l bbGl:::i'V1tJ1m~ijml:W~ bbG'!::::U1::?I'Uf11';iru6'l'l1'W~1'Wf111~ ~
ciltJVl8~A11lJibL6'l~~fl~f1~::: 1~b -if11\11~eJ~l'1~ltJ 1 b"li'W (1l1.ruJjl\9lJ-U ijtJ mrn bLm~1'V1EJ1fl1v11'W~'W1 ~f1

'V!6'l1tJvlltl Vl1f1v11'U~\11';iru11VlAl1lJ 1111'1h'U~';'V1 1tJ~~'W\11';irula'l'lJf1mflwihi''Uf111!1f1f)'U1lJb ~-:JtJll'lJ~f111

LLGl::::1tJ';j~tJ';i::'!mrlJ~'W51A1'lfll1rJf1f)'U';ilJ~'lfl~11 1tJcr'lVltlltJ'll'U~l'1 11 'Wir'1n(1l~lf.ll(1ltJijfOil1-b':illEJl 'Uf11';i

~fl8'lJ11l';j:::EJ::::b1G'!1 tv l'U vll'WJ;l::: Q1,~oo.- 'Ul'V1 (?llllvr'UbbU(1l~mJ'Ul'V1t:11'U) 1(1lfJeJ-ilf'lf11r;111l1';it:lLUmtJ'U

fil1 -if:ill tJ1~11l1lJ';i::LijEJ'Um:::'VI11'lf11';if1"'1 'V!~eJ'V!lflvi ltl ~ eJ'lf1116'1eJ'Ut;111l-if81lG'!L~lJL&ilJ 1U';i~&i (1l(?]8'lJ ~-M'VI~~
Vl1l1fHGl"lJ1Vl1~~~ o~-bctbb-ct~~ct bb61::::1'VI';i6'l1';iVl1l1 tJbGl"lJo-tv~om-lvmloQ1'V!~8 o-Iv~~o-~Iv~b uae
Email peaktraining2013@gmail.com ~lEJ

~'lL~EJ'UlJ1LvieJ1tJ1(1l'Wl\Jl1UJ1LbG'!~U';i::::"l11i1llvrtl51Ad.:Jf11~~f1eJ'U';i1l~'lfl~111uiJ'3'V!t11tJ'l1'W~1'l11 ~~lEJ

-;ijrutJ'W'V'l1::::Aru~'1•

('U1'1r;111utl.fl';iru 1~~L\1~f1J)

~~(1lfl11~ltlfl1';i{;lG'!1(1l~

l'
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Glod./(J)ci.GI tl'U'U~1'11VUlfl1!l911U~UHmH 61UHll1J'tl{j'U'Ul'l'l.!~ 1l{j111~'U'U'I1'1.!'jGlGIOOO

1'l1~ffvn1 oc'-bd.bb-d.aci.d.lmffll Q-!QJci.O(J)-!QJc70(J)111'tlo-I9Jc'c:!o-c:!l9Jab

-l!J-

ltr~.:JnT'jtJnvu';jllt;j.:l'll~mim';j "n1';j~~'Vhtt(:..lUnl;l~'VI5v.:JAm"

(;l111Lfltu~f1tu.flT"H111'\J~'Vll1..ijVl f111.fllfl-r\itb'lJl h'llj (PMQA) bfltu~flrumi'Hb '\A~"/jl~ (TQA) (;lflvVl"il'U, '" ,
m1'\J~'Vll1b ~ ~f1tu.fl1~ '~1'Ubb~~~1~ b':;'U11 fl11'\J~'Vll1~Vl f11';je:l,:jAfl')G1iJEJ1'Vll.i1~~1111';jtl~lb -U'U.:Jl'U"il'UU,)';j(;I. ,
1(;ltl'h~~~A uae L,jlV1lJltJ'!Jim)~Ame:lci1,:ji1'lh~~'VI5f\1'V'1 LLfI~'lh~~'Vlfj~.J(;ll~,r'U eJ~Am~1'U~eJ~1~f'l1111£11~ru, v

ti'\Jm';ju~'Vi1';jt;j.:lnl;ltl'VI5 1'Um1..ijVlvl1bb~'UflfltJ'VI5eJ~Rm,r'UerU~Vl1,) bb(;l~Uflmm'VIm~~u fl11ijeJ.:JAf'l1111~
• •• 'U 'I" 'U

bbfl~~fI~~ 1'Ufl1~UTt..I fll';j..ij ~vl1tL~'Una tJ'VI5eJ..:!Am uae f11';j-DUbfl~ nu fl(;l EJ'VI5cim1t!fl,j'~eJcil":!b thJ1t!ti11111~
'I 'I" ~ "

eJci1~tlfI~eJ":!~~e:l1l~":!G111111t1~i1~f'l1111b~ eJ1I1tJ.:J';j~'V!';h~ueru fl (;IEJ'Vl5nu LL~'Ut!fhj'~fl11t!1~')1tJ uae unuv • ~
~'U,h~1I1ru 1~e:lcil..:!iif11111~eJVlfl~eJ":!

1~q'\.hza.:lA bvi 81 ~~ b.n1-r'UfI11t1f1eJU111b~,:jt!.i)~fI11~1111';jtli bf111~~~fl1'V'1bb1~~eJlIfl1l'J 1uuaernuu an

eJ~Rm Lb(;:'1~..ijVlvllbbe.J'\.JflfltJ'VI5mAml~mh,:jtlfl~eJ~ ~fleJ~"il'U~1111';jt:l~Vlvi'1LL~'U~f1f1tJ'VI5fhvl'U~b{ht!1~~,:jA, v •

bb"~1'i1~1~(;l111m8ufl11t!';j~LiJ'U~"fI11U5llihl"/jm';j c( iJ~1~eJ~1,:j~fl~e:l,:jbVl1l1~~1I

';i:EJ:t1(;'l1 ')1'U1'U ~ 1'U (1~tJ~L1m (9)~ -B'1111..:!)

L~v'VI1m';i1JnV'lJ';j1J •.. .
• f'l1111~bUe:l..:!~'ULnmti'UfI11U~Vll';jb~~fI"l'J'VI5LLfI~n1';j~Vl'V'htbe.J'UflfltJ'Vl5mRm

'U • •

• f111U 1~~1J L~..:!t!5~ fI1111,:jbL~'UflfI~'Vl5 0111 Lfl';jl~~~i1?i1'\.J L~tJ1.neJ~(Stakeholders) tLfI~f'l1111

f11VlVl-J..:!

• f11';jiLf1,)1~~~m'V'lbb1Vl~eJlIe:l,:jAm 1~tJ1.nL'Vlfl-UflSWOT Analysis

• fl1'jnlVl'\.J~i~tJ~!"1t1 ~'U5n"il uaet thth~~~RL~,:jflfltJ'Vl5•
• f11111~~11 tlt~mn'UfI11t!1~biJ'Ue:l,:jRmLL'U'U~1I~fI (Balance Scorecard) LLG'I~fl'jeJ'UfI1';it11~LiJ'U~flf11';j

'U •

tl5twh1"lJfl11 c( iJ~

• fl1111-!i\~ EJ1n'\JfI11'U~'Vl11LLu'Ul.i,:j~r;'!~1If\'Vl~ bbfl~fl1'jnlVl'\.J~b tht!1~~~A 1'i1~1~t:JflfI11~1L-W'U
'U .",

~l'UVl~fl (Key Performance Indicators)
Q.I 0 .J ~ ~

• fl1'j~~'Vl1Lbe.J'U'VImW'VI5'!JeJ~eJ..:!flm•
• bL'\.J1'Vll..:!fl1'j~~vl1LLt:J'Utl5~fl1'jtl';j~,)1tJ

1'V1EJ1n1: ~';j. ru\il\9!.1'l1 -wtlmm..•

. "" -lU L~ij'U tJ d
1'U'VI am'U'VI

'" d 1';j~LL';j1l~"ll1le:l'U~~,:jVl1~'U'U'VI'U~~~ 1'U'VI(9)t']/ - (9)~ lImlflll ~ctct~ •
QJ d Q,I ~

.,
el1Lflmhi1'U ~~Vl1Vltl1~"il1'Ufi~-D'U5~~ 1'U'Vl t']/ - ~ mJ.fll'V'1'U5 ~ctct~ 1';j~bb';j1l68~u"ll~G1e:l1'Vl•

mo 1'UVl c( - ct bll~ltJ'U ~ctct~ 11~LL111~"lllleJ'U~~..:!Vt1Vl'U'U'Vl'U~•

fl1';j'U~Vll'j~ Vlm ';jeJ~Rm~iltJ 1'Vlllb~~ 1111';jtl~1b-U'U,:jl'U "il'UU11(;11(;ltit! ';j~~~RLLr;'!~Ltll'Vl1l1l'J'!JeJ~eJ,:jAm, ,
eJci1~iitl1~~'VIfj.fll~ bb(;l~tl'j~~'Vl5t:Jfll~,r'U 'UeJfl~1f1f11';j'U~Vll';jb~,:jna EJ'Vl5 uae fI1';j~~vll Lbt:J'Una l'J'Vl5eJ~Rmbb~1, ,
~'U~'VI1~LLfI~Uflfll fl 'j'Vl fl 'j~~'\J fi1';iii eJ~Afl1111~ Lbfl~~fI~~ Iu fl ';i~U1'U fll 'jt11 bLt:J'Ufir;'!tJ'Vl'5G'1fI1 1t! nu9ieJ~1~L-U'U
" ." 'lI ''\J d.J

• ';jt!ti11111~eJ~1..:!tlfl\9le:l":!1VlCJfl1';j..ij~vllLLt:J'Ut!nU~fI1';j bbfl~~1111'jm ~mJ 1f1'j,:jfl1~ bba~'U~'Vl1';j1fl1~fI11 1~~~ii
"'U ~

fi1111L~eJ1I1m';j~WJ1":!bbe.J'Uflfll'J'Vl5bLfI~bLt:J'U,:jUt!'j~1I1ru1~e:J~1~bVl1l1~G1lJ,
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1mff'vni' od-btl.bb-tl.G'dti. Inrrrn o-lgJdOt;D-Jg,dOt;D lflij o-Jg,ddo-dJg,G'b

-Q1-

-r\9lqtl'a~~.:jfl bvieJ1VI~ bil1''U flT~~fleJ'U111b~'1t1~~f111 G11lJ11t;1~v1Vi'1bbt:.J'Wtl~~f1111 ~G1eJVlfl~eJ'InU

bbe.J'Ufl"fJ'VI6eJ'Il"lfl1 l~mh 'I t;1fl~eJ'I Vl"8 Vl"iJ'WG11111'Hlb:nfJ'Ulfl1 'Ims bvi e:J"lJe:Je:J'Uim'lU'th~1Il ru1~eJ~l\1(lfl~ 8'1
• I \J ."

b'VI1Il~G111Vl!;leJVl"il'Ue:J5'UltJ'VIaflflWU~'VI111fl1'1f1111~

~::U::L1a1']1'U1'W \v 1'W ('.i~fJ~bdm (9)\v .a-1111\1)

d:la'VI1n1'a~na'U~1I
1.1 ,'.

• fl1 111-r b'Ue:J'I ~'U bf1fJ1 n'U fll )'U~'VI1'.ib ~'1na fJ'VI5 , tll) ~ vl'Vl1 ununa fJ'VI5eJ'Il"lns, uae fll'.i~ VlYl1~ , .
bbe.J'Wtll]-tmtl1)

• tl11tl'.i~~lJ b;zj'ltl~~nT~tl1'.i:ijVlyhbbc.J'Utl~~tl1) 1~G1e:JVlfl~eJ'In'Uununa ~'VI58'1l"lm

• 'VIanrrn bb~::u'U1RVl"lJ8'1tl1'.i'U~'VI11LbU'U*L U'Ue.J!;l6111'l'VlE

• fl'J111-r~1 1'\.Jb~fJdn'Utl1)'U~'VI1) lfl1'1f11)bb!;l~tl1)b:U CJ'Wbfl)'1rns~
• tl1)~tltll]-tmtl1'lb:nfJ'U lfl)'1tl1)bb UUvi'11tl uaeu 'U'U LogicaL Framework

1V1fJ1n'3 : Vl,). ru;)"1WJtJ fjtJn1n~...

(9)~ 1'U~ \vb'll - \v~ f111.fll~'U6 \vcrcr~ h'lbb'.i1l6B~U"l1 ~61e:J{'Vl eJlb.fleJ"r1i1'U ~'1'V11Vltl)~"il1'UR~i'U6~---+-v--d--------~~----------------+-------
(9)cr 1'U'VI(9)~ - (9)cr lJ'Ulflll \vcrcr~ h'lbb)1I~"l111eJ'W~ ~'1'V11Vl'U'U'VIU~•

'VIatlG1Vl).QeJeJtl u'Uu~'U bvi eJ'VI'U'VI1'Wbb!;l:::G11'1'1fl1111b-iJl1 "ilb~ tJ'J tl'U 'VIa fl tl1'l1-if bfl~e:J'IiieJ1'Ufll'j'U~'VI1)
'IJ

fl1111b~fJ'I bb!;l~b'VlflU fl tll)1bml:::~tl)~b~'Ufl1111b~CJ'I m::'U1'W msu ~Vll'.ifl1111b~CJ'I )111~'1tl1'j~Vlmll uae
tl)~ bij'Uc.J"Vll11unu msu ~'VI1)fI1111 b~CJ'Ibvi eJm 'j1J'j'j~ c.J!;l6111'1'Vl~ ~ llJ bbt:.J'Wna ~'VI5uae bbc.J'Utll]-U~f11'j"lJeJ'IeJ'Il"ltl 'j

fl11tl1U'tJ~'1 ii"iJ fl1)lJ fl'J 'UfJ1I uae u ..['11~'VI'l..hEJ\ll'Utl~U~ bb!;l::)l CJ'11'Wt:.J~ fl1'jtl~U~Vll11 bbt:.J'Wtl~U~tl1'j'U~'VI1)

fl'Jl11b~CJ\IVlllJ)tl u 'U'U)ltJ'Il'Um~nl'V1'UVll1
'IJ

-r\9lm.h~~\lfI bvieJ1VI~b-Ul1''Ufl1'j~neJ'U'l1lG11lJ1'j(leJfi'UlfJ'VIa nfl1) 1-if bfl~e:J'Iii 81'Ufl1'j'U~'VI1'jfld111b~fJ\lbb"~b 'VIflUfl. ~
fl1)1bfl'jl::~tl1~ b~'Wfl1 llJ b~fJ'I m~'U1'U fl1 )U~'VI1)fl1111 b~CJ'I )1lJ~ 'Im )~Vlm1l bb,,::tl'.i:: bij'Uc.J1;lVll11bbc.J'Urns
ul]llil ms Vl!;leJVlsu 611lJ1 )t;1:5'Vll'11bbc.J'U'U~'VI1)fI1111b~(J'Iuaems fl 1 'U~lJ.fll (J1'U

~:m~L1a1']1'U1'W \v 1'W ('j~fJ::bdm (9)\v -ff1111\1)
.K ";.",L'L!a'VI1n1~wna'U'.i:U

• fl11lJ'VIlJltJ"lJe:J'Ifl1111b~(J\lbb!;l::tl1)U~'VI1'lfl1111b~tJ'I fl'JllJ~lr1qJ bbm:'\.h:::ltJ'll'w

• fl11lJ61lJ~'Wlh::'VI'h'lfl1)'U~'VI1)fl1111b~(J'I fl1)fl1'UfllJ.flltJ 1'W bb1;l:::fl11Vl)1"iJG1eJ'U.fl1(J1'U•,
• 'VIanfl1)bb~::bb'U1RVl"lJeJ'Ifl1)U~'VI1'jfl1111b~CJ\IVlllJbb'U'J coso uae ERM

• m~'U1'Wnl)'U~'VI11fl11lJb~(J'I

• 'VIanms 1-ifbfl~8'1iieJ 1'Ufl1)'U~'VI1)fl1111b~(J'Ibb!;l:: b'VlflUfl tl1)1 bfl)l:::~'\.h:: b~'Ufl11lJb~(J\I
, ,

• fl1)tl):: dj'W)::~Ufl11lJb~(J'I na (J'VI5fl1'j'U~'VI1)fl11lJ b~tJ'I,
• u 'U1'Vll'1 fl1'.i&iVlVlllJbb!;l::tl)::bij'Uc.J!;l mllbbc.J'U'U~Vll)fl'J llJ b~tJ'I

• fl1)bbU'ln~lJ~ntl~'U~"iJ~'1
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fI 0 " o.oS ,::t Q.' IV .do

G'Joti./t;Tlcf.GJ fl'U'Un~Vlt)f)llfllm''Ul~mH allfltlllHH'U'U'I'llJl \l~'I1'l~'U'U'I11PGJGJOOO

i'l'l'Hiwn od-b~bb-~Gd~ l'1'l'iffll o-lmcf.ot;D-l9Jdot;D 'I11tlo-l9Jddo-dkDGb

-~-

.. ""
1'IJ'VI

d
an 1'IJ'VI

LfI'a.:jn1'aNnB'U'a1Jt;).:j~lliin1'a"n1mWU1'4fliln.n1'WtlJ;'l~n1'att~.:In1t1"

'VI~mH'I~~ LtJ'Ufl11_W{9),J'U1'UfOl~nmW'UfI~nmWiifll1lJ,h~rum.h'lh vh1:U"lhm111~vm1tJ6J vi1'U
\I 1.'" I

tl1~i;'I'UfOl11lJ,h~~ 11~ltJ LLt'I~~'11'VIqi1~ m~G1hUn'V'lan~mJ"lJeJ'IIPl'ULeNLbG'l~L11LeJ~ihU'W.n1'V'1am~ru"lJeJ'IeJ'Ir1m
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